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The 2026 Energy Security Scenarios

Shell’sscenariosare notintended to be projectionsorforecastsofthe future.Shell’sscenarios,including the scenarioscontained in thispresentation,are notShell’sstrategy orbusiness

plan.They are designed to stretch m anagem entto considereven events thatm ay only be rem otely possible.Scenarios,therefore,are notintended to be predictions oflikely future

eventsoroutcom esand investorsshould notrely on them when m aking an investm entdecision with regard to Shellplcsecurities.W hen developing Shell’sstrategy,ourscenariosare one

ofm any variablesthatwe consider.Ultim ately,whethersociety m eetsitsgoalto decarbonise isnotwithin Shell’scontrol,and only governm entscan create the fram ework necessary for

society to m eetthe Paris Agreem ent’s goal.W e have developed scenarios thatfallinto two differentcategories.O urSurge and Archipelagos scenarios are exploratory scenarios,

which m eanswe do notassum e a particularoutcom e within theirdevelopm ent,ratherwe use plausible assum ptionsbased on the data to determ ine whatwe believe could occurin the

future.O fcourse,there are m ultiple possible pathsin detailthatsociety could take and ourexploratory scenariosare designed to explore a plausible range.The H orizon scenario isa

norm ative scenario,which m eanswe assum e thatsociety pursueseffortsto lim itthe tem perature increase to 1.5ºC above pre-industriallevels,asperArticle 2 ofthe ParisAgreem ent.

W ith such an assum ption in place,we then setouthow thism ay occur.O urdetailed energy system assum ptionsforH orizon are based on whatwe believe are technically possible asof

today and notnecessarily plausible.The norm ative analysisshowsthatachieving the goalofthe ParisAgreem entand the future depicted in H orizon while m aintaining a growing global

econom y willbe extrem ely challenging.

Cautionary N ote

The com paniesin which Shellplc directly and indirectly ownsinvestm entsare separate legalentities.In thispresentation “Shell”,“ShellG roup” and “G roup” are som etim esused for

convenience where referencesare m ade to Shellplc and itssubsidiariesin general.Likewise,the words“we”,“us” and “our” are also used to referto Shellplc and itssubsidiariesin

generalorto those who work forthem .These term sare also used where no usefulpurpose isserved by identifying the particularentity orentities.‘‘Subsidiaries’’,“Shellsubsidiaries”

and “Shellcom panies” asused in thispresentation referto entitiesoverwhich Shellplceitherdirectly orindirectly hascontrol.

The contentsofwebsitesreferred to in thispresentation do notform partofthispresentation.

W e m ay have used certain term s,such asresources,in thispresentation thatthe United StatesSecuritiesand Exchange Com m ission (SEC)strictly prohibitsusfrom including in ourfilings

with the SEC.Investorsare urged to considerclosely the disclosure in ourForm 20-F,File N o 1-32575,available on the SEC website www.sec.gov.
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W arning – U ncertainties ahead: 
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In just the first 25 years of the 21stcentury w e have used as m uch oil &  gas 

as hum anity did in the 140 years from  1860 to 2000 

Surge Archipelagos Horizon

1.35 Trillion BO E 1.35 Trillion BO E 1.35 Trillion BO E
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G eopolitical conditions and technology change 

can both influence econom ic grow th

Econom ic grow th considerations

 In Surge, econom ic growth is strong, surpassing 

Horizon, with AI enabling greater autom ation of 

white-collar business processes and further 

transform ation of consum er purchasing.

 In Horizon, global econom ic growth is between 2.5%  

and 3%  for the balance of the 2020s and just below 

2%  through to 2100. 

 In Archipelagos, trade tensions and global 

decoupling result in a low growth scenario. G rowth is 

lower in the com ing decade to 2035 than in the 

period 2035 to 2050.
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There is significant uncertainty at how  fast coal dem and w ill fall

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

M
ill
io
n
 t
o
n
n
e
 p
e
r 
y
e
a
r

G lobal coal dem and

in the three scenarios

History Surge Horizon Archipelagos



Copyright of Shell International Limited

THE 2026 EN ERG Y SECURITY SCEN ARIO S  |  JAN UARY 2026 6

Shifting global use of solar energy spurs overall developm ent
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Solar w ill be hugely im portant in addressing energy poverty
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O il products rem ain very com petitive in transport
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G lobal sources and sinks of 

anthropogenic carbon (as CO 2) in Surge
G lobal em issions of 11.4 G t CO 2 per year

2060
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N ote: G t = gigatonnes
CCS = carbon capture and storage
BECCS = bioenergy with carbon capture and storage
DACCS = direct air capture and geological storage
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