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Female Non-National
6%

Female National
6%

Male National
33%

Male Non-National
55%

QP (12044) Gender Profile
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Corporate Training’s Mission Statement

To be the Leading Learning 

Provider for the Qatari Energy & 

Industry sector, and  recognised

experts on best Practice and Latest 

Learning Methodology, advancing 

the cause of training as a profession 

essential for the development of 

Qatar
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Further 
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Learning
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Post 
Graduate 
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Integrated 

Strategy

ENABLERS

Agreements, Alliances & Contract

Structure & Facilities

Budget

Need

Training Needs {Current}

Smart Objectives (Performance Management) {Current}

Qatarization Plan {Future}

Personal Career Plan (PCP) {Future}

Beneficiaries

Staff Members

Scholarships

CNA-Q Trainees, CTI  Trainees

Qatar Independent Technical School (QITS)
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Long Term

9

Responsibilities:
I- To pioneer the Qatarisation process through internationally high quality training of young Qataris for work 
in QP, Subsidiaries & JVs
II- To Improve employees competences via cost effective training. 

22

MAIN ELEVATION

PERSPECTIVE

Dukhan Q2 2009

Mesaieed Q4 2011

Corporate Training

Ras Laffan 2Q 2012

Doha 2012



72 Training Focal Points
140 Alt Focal Points

Capture Training Needs
Cyclic and Continuous

Workflow

Booking & Scheduling

Approval

AttendanceEvaluation
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Assessment & 
Improvement
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Total QP Needs Met 2008

Needs met for non QP employees are relatively low, just below 10% and the objective will be to increase this number 
substantially in coming years to 20%. Developees receive more training from QP that the affiliated company staff members
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ASTD: American Society of Training and Development
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QP training compared to International trends
ASTD 2007

Qatar Petroleum
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Kirkpatrick Evaluation Methodology
Formative
Evaluation

Will it 
work?

Impact Evaluation 
(Level 4&5)

Was there impact 
ROI?

Reaction 
Evaluatio
n (level 1)

Were 
they 

satisfied?

Learning 
Evaluatio
n (Level 2)

Did They 
Learn?

Performanc
e Evaluation

(Level 3)

Were they able 
to use it 

succesfully?

Training Needs 
Analysis

High volume of attendance – Level 1 (Reaction to course)

Visibility to management – Level 1 (Reaction to course)

Course has pre-requisites – Level 2 (Learning gain)

Difficult subject matter – Level 2 (Learning gain)

Competence requirements for position - Level 3 (Effective 
application of training on job)

Performance improvement – Level 4 (Benefits)

Essential to QP business – Level 4 (Benefits)

High cost incurred – Level 5 (ROI)



Demographics
Training 
Strategy Needs Courses Evaluation



0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

O
ve

ra
ll

P
re

 T
ra

in
in

g 
A

d
m

in
is

tr
at

io
n

In
st

ru
ct

o
r 

/ 
Fa

ci
li

ta
to

r

Tr
ai

n
in

g 
M

at
er

ia
ls

C
o

u
rs

e

Fa
ci

lit
ie

s

C
o

ve
ra

ge
 o

f 
To

p
ic

s

M
o

ti
va

ti
o

n

R
el

ev
an

ce

In
te

n
t 

to
 a

p
p

ly

O
b

je
ct

iv
es

 M
et

P
er

ce
p

ti
o

n
 o

f 
le

ar
n

in
g 

ga
in

Ex
p

ec
te

d
 p

er
fo

rm
an

ce
 

im
p

ro
ve

m
en

t

Ex
p

ec
te

d
 b

en
ef

it
s 

fo
r 

d
ep

ar
tm

en
t

R
ec

o
m

m
en

d
at

io
n

Example of a Course: Failure Mode and Effects Analysis
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Short term

Limited Number of Qataris and Qatari 
Graduates

Increased Competition from 

different Sectors

Retention of Qatari 
Workforce 

3
Critical 

Constraints
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Short term
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1. Adjust and communicate programmes to E&I 
needs (target market). 

2. Continue to encourage women participation in 
the labour market.

3. Identify scarce and critical skills and prioritize the 
competency development



THANK 

YOU

Continuous Learning  is our driving force: 
A 'cradle to grave' approach  emphasizing the relevance of 
training of all kinds at every stage of our staff’s educational 

and career development.

kearns@qp.com.qa

mailto:kearns@qp.com.qa

