International Energy Forum

A training strategy to address

complex operational needs.
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To be the Leading Learning
Provider for the Qatari Energy &
Industry sector, and recognised
experts on best Practice and Latest
|_earning Methodology, advancing
the cause of training as a profession
essential for the development of
Qatar
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Demographics

ENABLERS
Agreements, Alliances & Contract
Structure & Facilities

Budget

Need

Training Needs {Current} :

Smart Objectives (Performance Management) {Current}

NOILVLINIWITdIAI

Qatarization Plan {Future}
Personal Career Plan (PCP) {Future}
Beneficiaries
Staff Members
Scholarships
CNA-Q Trainees, CTl Trainees
Qatar Independent Technical School (QITS)




Ras Laffan 2Q 2012 f o Dukhan Q2 2009

DUKHAN FIELD NEW TRAINING CENTER

NORMAL PERSPECTIVE (View-1)
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- "I To pioneer the Qatarisation process through mternatlonally P, ralning of yourg Qataris for ok

-in QP, Subsidiaries & JVs

" V|I To ‘Improve employees competences via cost effectlve training.
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Capture Training Needs
Cyclic and Continuous

72 Training Focal Points
140 Alt Focal Points

Assessment & | i _
Improvement | =28 Approval

Booking & Scheduling
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QP training compared to International trends
37 [ ASTD 2007
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10.59%

10%

- 8%

- 6%

- 0%

2006 2007 2008

With Qatari Trainees. Salaries & Benefits




Difficult subject matter — Level 2 (Learning gain)

Competence requirements for position - Level 3 (Effective
application of training on job)

Performance improvement — Level 4 (Benefits)
Essential to QP business — Level 4 (Benefits)

High cost incurred — Level 5 (ROI)
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BrAPRIES  operations Strategy Needs Courses

Title: Online Training Evaluation
= | SAP module: SAF Human Resources Management
J’ N m Sub module: Training and Event Management - Appraisal

=101 %]

Flle Edt  Wiew Favorlbes  Tools  Help

Coogle |G- e 1 B - €9 sookmarks- Eh7eiblockad | PP ched ~ % Autolink ~ | autoril ¥ () Sottings—

‘ G@ - IE Rtkpt|fsapegal .quc.nat:SEIIIIEIII';ap[I:DlIbiEjDTQu\WlCL::]II'bc.l'hsp,l'sap,l'd'ur_app,l’dafa.ll:.hh'n?modal:LI |Z |? |Go:u_:|e |)U |"|

W & hitp:)isaoegal .qapc.net: B500) sep)bibspr sapizhr_a. .. | | - - feti |5} Page = & Tods -
Appraisal Details -
Individual appraizal [Level 1 (Business Event Appraisal -
Attendoe [ 14255 - RANA MOHAMAD CHAABAN
Training Courae | Basic Supervision =
Course Period |z7.07 2008 | |20.07.2008 Created on [28.01.2009
Questions
Level 1 (Businesa Evert Appraizsal) I Comments/Suggestions |E| =
1. Pre Training Administration I Comments/ Sugge stions @
1.1. Training ne=d processed in reguired time II:":“"'|1 Know Comments/Suggestions

L] L]
|;

1.2 Course detaie communicated in adwvance IDI:H'I‘1 Know I Comments/Suggestions @
2. Instructor / Facilitator I Comments/ sugge stions @
2 1. Had necessary knowledge of the subject II:":“-'I|1 Know ;I I Commente/fuggestions |E|
22 Could delver the training effectively | Dont Know =1 I CommentsiSuggestions [
Z3 Responded toall your needs and guestions | Dont Know ;I I Comments/jugge stions IE|
24 Encouraged participation and interaction II:":“-"‘I Hnow ll I Comments/Suggestions |E|
3. Training Materials I Commentsi Suggesnons O]
3.1. Ywere well organized | Don't Know =l I Comments/Suggestions =] [
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Demographics

Feb-2009 Evaluation Responses

B Attended
B Answered

" No answer

H No Email

Middle Supervisory  Mechanical Seals 1S09001 QMS Introduction to PTW 1ISO9001 QMS Failure Mode and PTW
Management Management Certification and  Quality & ISO Certification and Effects Analysis
Implementation 9001:2000 Implementation
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Critical
Constraints

Retention of Qatari
= Workforce
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Continuous Learning is our driving force:
A 'cradle to grave' approach emphasizing the relevance of
training of all kinds at every stage of our staff’s educational
and career development.

THANRK
YOU

kearns@aqgp.com.qga



mailto:kearns@qp.com.qa

